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ARTICLE 1 - PREAMBLE
The purpose of this Agreement is to effectuate the provisions of the Laws of 1967,
Public Employees' Fair Employment Act: to encourage and increase effective and
harmonious working relationships between the Andes Central School District #2
(hereinafter referred to as the Board) and members of the bargaining unit
represented by the Andes Faculty Association (hereinafter referred to as the
Association ).
ARTICLE 2 - AGREEMENT REQUIRING LEGISLATIVE ACTION
The Taylor Law, Section 204-a, requires this statement:
lilT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISIONS OF
THIS AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS
IMPLEMENTATION BY AMENDMENT OF LAW OR BY PROVIDING THE
ADDITIONAL FUNDS THEREFOR, SHALL NOT BECOME EFFECTIVE UNTIL THE
APPROPRIATE LEGISLATIVE BODY HAS GIVEN APPROVAL."
ARTICLE 3 - WITNESSETH
Whereas the Board and the Association recognize and declare that providing a
quality education for the children of the Andes Central School District is their primary
mutual aim and responsibility, and whereas the members of the bargaining unit are
deemed qualified to offer suggestions in programs designed to improve educational
standards, and whereas the Board has a statutory obligation pursuant to the Public
Employees' Fair Employment Act to negotiate with the Association as the
representative of its bargaining unit personnel, and whereas the Association
recognizes that all matters pertaining to the policies that effect the management and
operation of the school system, including its educational and fiscal affairs, are the
basic responsibility of the Board pursuant to Education Laws of New York State, and
whereas the parties have reached certain understandings which they desire to
confirm in this Agreement, it is hereby agreed as follows:
ARTICLE 4 - RECOGNITION
The Andes Central School District recognizes the Andes Faculty Association as the
exclusive negotiating agent representing the bargaining unit composed of all full-
time, certified teachers and the school nurse, except the Superintendent of Schools,
the Assistant Administrator, and substitutes.
ARTICLE 5 - NEGOTIATIONS PROCEDURES
No later than January 15 of the year of expiration of this Agreement, upon request of
either party, the parties will enter into negotiations seeking a successor Agreement.
The first meeting may be delayed by mutual agreement of the parties, but for not
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more than one (1) month. Neither party in negotiations shall have any control over
the selection of the representatives of the other party. The parties mutually pledge
that their representatives will have all necessary power and authority to make
proposals, and reach compromises and tentative agreement in the course of
negotiations, subject, however, to the final approval of the Board and the
Association.
ARTICLE 6 - EDUCATIONAL STANDARDS AND CONDITIONS
The unit members of our school shall be kept informed by the Superintendent of
administrative and Board actions that effect the educational system as soon as
possible after the change. Any action taken by the Board which, in the opinion of the
Association, materially changes any of the terms and conditions of employment in
this Agreement, will be subject to discussion and negotiation between the Board and
the Association. It is expected that the highest of educational standards will prevail.
This Agreement shall not be interpreted or applied to deprive unit members of
professional advantages heretofore enjoyed unless expressly stated herein.
ARTICLE 7 - BOARD'S RIGHTS
The Board of Education of the Andes Central School District has and will retain the
exclusive right and power of operation, management, direction, and administration of
the Andes Central School District buildings, assets, and personnel, provided that
such power vested in the School District shall not be used in violation of the terms of
this Agreement. The Association recognizes that the School District is charged with
certain responsibilities under New York State Education Law.
ARTICLE 8 - DURATION OF AGREEMENT
This Agreement shall be effective as of July 1, 2001 and shall continue in effect
through June 30, 2004. In the event that either party wishes to amend any portion of
this Agreement, adequate notice to the other party shall be given during the life of
this Agreement. Negotiations concerning such proposed amendments shall proceed
only if both parties agree.
ARTICLE 9 - GRIEVANCE PROCEDURE
Section 1 - Declaration of Purpose
Whereas, the establishment and maintenance of a harmonious and cooperative
relationship between the Board of Education and its unit members is essential to the
operation of the school, it is the purpose of this procedure to secure, at the lowest
possible administrative level, equitable solutions to alleged grievances of unit
members, through procedures under which they may present grievances free from
coercion, interference, restraint, discrimination or reprisal, and by which the Board of
Education and its unit members are afforded adequate opportunity to dispose of
-
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their differences without the necessity of time consuming and costly proceedings
before administrative' agencies and/or in the courts.
Section 2 - Definitions
For the purpose of this Article, there shall be two (2) types of grievances, contractual
and non-contractual.
A qrievance is a claim by any unit member or group of unit members in the
negotiating unit based upon any event or condition affecting their welfare and/or
terms and conditions of employment, based on the Agreement or Education Law.
Chief School Officer is the Superintendent.
Association shall mean the Andes Faculty Association.
AQqrieved party shall mean any person or group of persons in the negotiating unit
filing a grievance.
Party in interest shall mean the grievance committee of the Association and any
party named in a grievance who is not the aggrieved party.
Section 3 - Procedure
This procedure is for contractual grievances. Non-contractual grievances shall
conclude at Level Three.
Level One -
A grievance will first be discussed with the Chief School Officer, with the objective of
resolving the matter informally, at which time the aggrieved person should:
1. Discuss the grievance personally.
2. Failure to present a grievance within thirty (30) school days after the
occurrence of the claimed grievable event or of the aggrieved person's
knowledge of that event shall result in a waiver of all rights involved in the
grievance procedure.
3. The Chief School Officer shall reply informally within five (5) school days as to
his/her decision.
Level Two -
1. If the grievant is unsatisfied with the decision at Level One, he/she may,
within ten (10) school days, submit the grievance in writing to the Chief
School Officer and may request the Association representatives to
accompany him/her, or request the Association representatives to act in
his/her behalf in presenting the grievance formally.
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2.
2. Within ten (10) school days after the presentation of the formal grievance to
the Chief School Officer, he/she shall make his/her decision and
communicate the decision and reasons therefore, in writing, to the employee
presenting the grievance, and the grievance chairperson. The matters should
be held in confidence between the employee, the Chief School Officer, and
the grievance committee.
Level Three -
If the aggrieved employee i$ not satisfied with the decision arrived at under Level
Two, he/she may, within five (5) school days, file with the Clerk of the District an
appeal in writing on forms supplied by the District requesting the Board of Education
review the matter. Such appeal shall include, among other things, a summary of the
grievance and a statement of why the determination at Levels One and Two were
unsatisfactory. Within ten (10) school days after the receipt of an appeal, the Board
shall hold a hearing on the grievance. The hearing shall be conducted in executive
session. Within ten (10) school days after the conclusion of the hearing, the, Board
shall render a decision, in writing, on the grievance. Such decision shall be promptly
transmitted to the grievant and all parties of interest.
Level Four-
1. If the aggrieved party and/or the Association is not satisfied with the decision
of the grievance at Level Three, an appeal shall be submitted to obtain the
services of PERB by written notice to the Board within ten (10) school days of
the decision at Level Three.
Within five (5) school days after such request, the Superintendent shall notify
PERB and file the requested infor.mation. The parties shall then be bound by
the Rules of Procedure of PERB, Section 207.
ARTICLE 10 - SICK LEAVE
Section 1 -
Each unit m'ember shall be granted at the beginning of each school year twelve (12)
days for absence without loss of pay due to personal illness or injury. An employee
absent half a day shall be so charged.
Section 2 -
With continuous service, unused sick leave shall be allowed to accumulate to one
hundred eighty (180) days.
Section 3 -
Absence due to any injury covered under the Worker's Comp~nsation Law shall not
affect accumulated sick leave.
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Section 4- -
The number of accumulated sick leave days shall be stated on the Salary
Agreement each year.
Section 5 -
The Chief School Officer may require a physician's excuse in cases of absences of
more than three (3) days, or absences the day prior to or following vacations.
ARTICLE 11 - SICK LEAVE BANK
The purpose of the Sick Leave Bank is to provide for extended sick leave for
bargaining unit members who suffer a serious illness or serious accident (not school
related)" requiring convalescence. To be eligible a member must have used up all
available sick and personal days.
Section 1 -
Teacher participation in the Sick Bank will be optional.
Section 2 -
A joint Committee consisting of the Superintendent, one (1) designee and two (2)
representatives of the Association (appointed by the President) will administer the
Sick Bank. Decisions will be based on a majority vote. .
Section 3 -
Teachers may join the Sick Bank only at the beginning of the school year, from
September 1 to September 15, or thirty (30) calendar days from the date they are
first employed.
Section 4 ..
Membership will continue unless written notification is received that the teacher
wishes to withdraw. Previously contributed sick days will. not be restored.
Section 5 ..
Participating teachers will contribute two (2) sick days the first two (2) years and one
(1) thereafter until the Bank reaches one hundred fifty (150) days. Once the Bank
reaches one hundred fifty (150) days no more days will be contributed unless the
Bank falls below one hundred twenty-five (125) days. New hires will continue to
contribute until they have contributed two (2) years at two (2) days and one (1) year
at one (1) day. .
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Section 6 -
Written request for utilization of Sick Bank days by a member of the Sick Bank shall
be accompanied by a doctor's statement and only after all available sick time has
been used. The request shall be submitted to any member of the Sick Bank
Committee. The Committee shall meet within three (3) school days of the written
request to make this decision. The Sick Bank Committee wilf provide the
applicant(s) with a written response to their request. The decision of the Committee
shall be final and binding and does not fall under the scope of the Grievance
Procedure.
Section 7 -
Withdrawal will be limited to a total of thirty (30) days. If the members' absence
extends beyond the thirty (30) days' coverage, the member must reapply for
additional days. A maximum of ninety (90) days will be allowed in anyone (1)
calendar year for an individual. Coverage is retroactive to the first day of unpaid
time.
Section 8 -
The Faculty Association shall maintain the Sick Bank records and shall provide
information to the Superintendent upon his/her request.
For purposes of this Article, the term "serious illness or injury" shall be defined as
one which is generally regarded as such by those in the medical profession. Any
dispute as to whether or not an illness or injury is "serious", as used herein, shall be
resolved by a school physician. It is not intended to cover absences of a day, or
several days, in excess of accumulated sick leave, or situations where there is no
serious or prolonged illness or injury.
ARTICLE 12 - FAMILY SICK AND BEREAVEMENT LEAVE
Each unit member shall be allowed up to ten (10) additional days a school year for
sickness or death in the immediate family (spouse, children, spouse's children,
parents, par~nts of spouse, siblings, sibling spouse, grandparents, grandchildren,
anyone for whom the unit member has responsibility, any relative permanently
residing in the household and/or anyone who is like a family member because of
social/emotional bonds) for the purpose of being with a seriously ill person or
attending a funeral. The Superintendent may, at his/her discretion, expand the
definition of the term "immediate family". This leave time is not cumulative.
ARTICLE 13 - PERSONAL LEAVE
Section 1 -
Each unit member shall be allowed three (3) personal business days with full pay
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during the school year.
Section 2 -
Unused personal leave days shall be added to accumulated sick leave.
Section 3 -
A unit member planning to use a personal day or days shall notify the
Superintendent at least two (2) days in advance, in writing, except in emergencies
when notification shall be given as soon as possible.
Section 4 -
Personal leave days are not to be used to extend a vacation.
Section 5 -
Personal leave days are to be used only to conduct business which cannot be
conducted on other than school time.
ARTICLE 14 - OTHER LEAVES OF ABSENCE
Section 1 - Association Business
The Association shall be granted two (2) days per annum for Association business.
Section 2 -
Upon approval of the Superintendent, unit members may attend conferences or
make educational trips. They shall suffer no loss of regular salary and shall be
reimbursed for authorized expenses of the conferences.
Section 3 -
If grievance proceedings between the Board and/or Superintendent and the
Association are deemed necessary to be scheduled during the school day, the
. representatives of the Association shall be relieved from regular duties as necessary
to permit their participation in such meetings on school grounds. Such relief from
duty shall not involve any loss of pay. Any unit member whose appearance as a
witness is necessary shall be accorded the same right. Both parties agree
arrangements shall be made to avoid all conflict with the school day.
Section 4 -
Unit members shall be provided fully paid leaves of absence consistent with the
length of time required to serve on a jury. Unit members. shall sign over any
compensation for such jury duty to the Andes Central School.
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ARTICLE 15 - DISABILITY AND CHILD REARING LEAVE
Section 1 -
A leave without pay of up to one (1) year, or, with the Board's approval, two (2)
years, shall be granted unit members for the birth or placement of a child in their
home, or any state of disability. The unit member shall be guaranteed a teaching job
within the same tenure area upon return. However, he or she must give written
notice of intent on or before April 1 of the school year prior to return. (Example: If a
teacher is out on leave for the 1995-96 school year and plans on returning for the
school year 1996-97, the teacher must notify the District Superintendent in writing on
or before April 1 of the 1995-96 school year in order to return for the 1996-97 school
year.) Except in the case of unit member pregnancy, the District shall be notified
two (2) months in advance of the unit member's intent to adopt and/or rear a child.
Should the unit member request the second year of leave, written notice of intent
shall be submitted by April 1 of the first year of leave.
Section 2 -
A unit member who becomes disabled may elect to use all or any part of
accumulated sick leave prior to taking disability leave, and receive pay for it.
Affidavits from the attending physician shall determine the commencement and
termination dates of said absence. In the case of pregnancy, any accumulated sick
leave may be used before maternity leave begins. Any insurance policy may be
continued during such leave provided the employee pays the cost. While 'on leave,
the unit member shall have the option to remain an active participant in the benefit
programs of the District by contributing the full cost of the premiums for his/her
selected programs. .
ARTICLE 16 - SABBATICAL LEAVES
Section 1 -
Unit members may be eligible for a leave of absence without compensation.
Section 2 -
Sabbatical leave shall be granted for a maximum of one (1) year in any seven (7)
year period.
Section 3 -
Application for leave shall be made ninety (90) days prior to the commencement of
leave, except in extreme emergencies.
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Section 4 -
The unit member shall not return except at the beginning of a semester.
Section 5 -
Unit members shall be guaranteed a position within the same tenure area upon their
return. Seniority rule shall prevail.
Section 6 -
The Board of Education shall not approve more than one (1) sabbatical leave in the
same year. Priority for leave shall be given to the first written application.
Section 7 -
The unit member shall retain the option to remain an active participant in the benefit
programs provided by the District by contributing the cost of the premiums during
his/her absence.
ARTICLE 17 - TEACHER AIDES AND EQUIPMENT
Section 1 -
The Board and the Association recognize the necessity of employing teacher aides
so that unit members may devote more of their skills to professional duties and
improvement of instruction.
Section 2 -
The Board shall make every reasonable attempt to properly supply and maintain
equipment and provide competent clerical personnel to assist unit members in the
preparation of instructional material, subject to budget constraints.
Section 3 -
The Board agrees that instructional duties, extracurricular duties, or other related
professional duties requiring New York State certification shall be performed by
certified personnel, when available.
Section 4 -
Each teacher aide hired or presently employed shall follow the job description based
on recommendations of teachers and set forth by the Board.
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ARTICLE 18 - SUBSTITUTE TEACHERS
Whenever required, and available, a substitute teacher shall be hired to conduct the
work for unit member absences. The Superintendent shall take into consideration
the recommendation of the absent unit member. A list of substitute teachers shall
be compiled and posted each year. The Superintendent or his/her designee shall be
informed by at least 6:30 a.m. that a unit member is unable to teach his/her classes.
Work shall be organized and lesson plans in order, which shall also include seating
charts.
ARTICLE 19 - LUNCH PERIOD
Section 1 -
All unit members shall have a thirty (30) minute duty free lunch period between the
hours of 10:30 a.m. and 1 :00 p.m.
Section 2 -
Elementary unit members 'may be asked to provide lunch and recess supervision.
Unit members who perform these duties will continue to receive a thirty (30) minute
duty-free lunch period.
ARTICLE 20 - PREPARATION PERIODS
Section 1 -
All elementary grade unit members will be granted a period of preparation time of at
least thirty (30) minutes free of supervisory responsibilities each day.
A committee of unit ,members shalt meet with the School Guidance Counselor to
develop a proposed schedule of specials, which would be submitted to the
Superintendent prior to the last day of school in June.
Section 2 -
All secondary unit members shall be granted at least one (1) period a day free of
teaching or supervisory responsibilities.
Secondary unit members will be given two (2) preparation periods per day as long
as the District is on a ten (10) class period per day schedule.
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ARTICLE 21 - ASSIGNMENTS
Section 1 -
Unit members who are re-employed for the following school year shall be notified in
writing of their positions or grade levels and assignments outside of their fields of
certification by May 1 of the current school year, if possible.
Section 2 ..
A tentative schedule of secondary classes shall be available to unit members by
JUf1e 15. An elementary special subject schedule shall be operative by the opening
of school.
Section 3 ..
If, in the discretion of the Superintendent, the teaching assignment may have to be
changed or modified due to unforeseen circumstances after the school year begins,
said change shall not take effect until agreed to by the parties involved, unless said
change is in the tenured area of the unit member.
Section 4 .. Supervisory and Extracurricular Duties
A. Apportionment -
Supervisory and extracurricular assignments shall be apportioned fairly
among all unit members. No such assignment shall be given a unit member
currently performing extra duties if another unit member is available and
performing fewer.
B. Class Advisors and Interdisciplinary Project Coordinators -
Class advisors for grades seven through twelve shall be assigned on a
rotating basis. All secondary unit members shall serve as advisors in their
turn. Interdisciplinary project coordinators shall serve for three (3) years, with
one (1) new coordinator appointed each year.
C. Detention -
Each secondary unit member shall serve detention duty no more than ten
(10) days a year. All secondary unit members shall serve detention duty on a
rotating basis. No detention shall be assigned on days of scheduled
Superintendent's or Association meetings. Except in emergency situations, a
unit member who is scheduled for detention duty will be notified by 3:00 p.m.
of the preceding day if no students have been scheduled for detention on the
following day.
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2.
3.
4.
5.
6.
7.
D. Bus Duty -
All elementary classroom teachers shall serve afternoon bus duty on a
rotating basis.
E. Meetings -
All unit members are required to attend monthly Faculty/Superintendent
meetings or unscheduled meetings deemed necessary by the Superintendent
with twenty-four (24) hours' notice. No such meetings shall be held on days
of previously scheduled Association meetings.
F. Chaperone Duty -
Chaperone duty shall be voluntary and available to all unit members.
Advisors serving as chaperones shall be compensated for their chaperone
duty. Chaperone duty shall be assigned to volunteers on a rotating basis.
G. Exceptions -
Unit members may be excused from any commitment with the approval of the
Superintendent.
ARTICLE 22 - DISTANCE LEARNING
1. Distance Learning Program classes shall be taught by teachers certified in
the area they will be teaching.
The teaching of Distance Learning classes shall be strictly voluntary.
Assignments to teach Distance Learning Program classes shall be made
annually. Teachers will have the opportunity to suggest courses they may
wish to teach on the Distance Learning Network .
The Distance learning Program shall be supplemental and shall not be used
to reduce the size of the bargaining unit.
Distance learning Program courses shall be considered to be bargaining unit
work in the District from which they are transmitted.
There shall be no additional monetary compensation for teaching a Distance
Learning Program class as part of the Andes Central School course load.
Should a unit member teach a Distance Learning class that is in addition to
the normal class load, he/she shall be paid an additional one-sixth (1/6) of
his/her normal salary.
Whenever possible, teachers who teach Distance Learning Program classes
for the first time shall be excused from their scheduled duty period during that
school year.
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8. Distance Learning Program shall not adversely affect the preparation time or
workload of the rest of the unit members.
9. The District shall make every effort to limit class size of the Distance Learning
Program classes to a maximum of twenty-four (24) students.
10. . Evaluations of teachers teaching Distance learning Program' classes shall be
in accordance with the Andes Central School contract. Tapes of lessons shall
not be used for evaluation.
11. The District will provide training for any teacher who is designated to teach on
the Distance learning Program.
12. The District(s) receiving the transmitted lesson shall assume full responsibility
and liability for the supervision of the students in the receiving school(s).
ARTICLE 23 - POSITION VACANCIES
Section 1 -
Two (2) weeks' notice shall be given to the Association President of existing
vacancies (including job descriptions and qualifications) in either teaching or
extracurricular positions (new positions and/or replacements) prior to advertising
publicly such replacements. The District will post in the faculty room and notify
qualified employees who have filed a summer mailing address with the District and
have requested summer notification.
Section 2 -
If the qualifications of a member of the bargaining unit are equal to or superior to the
other applicants, the unit member shall be appointed.
ARTICLE 24 -WORK DAY
All unit members are required to be in the building by 8:00 a.m. Homeroom teachers
shall be in their homerooms at that time. All elementary unit members shall
accompany students to the buses at the end of the day. Unit members shall remain
at least until all buses have left or as long as necessary after the end of the pupil day
to perform professional duties. which include meeting with students who require
extra help or with parents who desire a conference. Unit members may be excused
from any commitments with the approval of the Superintendent.
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ARTICLE 25 - OBSERVATION
Section 1 -
The Superintendent or Assistant Administrator shall observe unit members.
Section 2 -
Non-tenured unit members shall be observed a minimum of two' (2) times each
school year, once during the first semester. Unit members shall be given at least
three (3) days notice prior to the observation. A unit member may be observed two
(2) days in a row to observe the continuation of a lesson, but each day shall count as
one (1 ) observation.
Section 3 -
Tenured teachers may be observed by the Superintendent or his/her designee or at
the teacher's request. Teachers must be given at least three (3) days' notice prior to
observations.
Section 4 -
Unit members may request a second observation.
Section 5 -
Observations shall be reduced to writing prior to the conference with the unit
member.
Section 6 -
Unit members shall be given a copy of any class visit or observation report prepared
by the Superintendent or Assistant Administrator within five (5) school days. No
such report shall be placed in a unit member's file, or otherwise acted upon, without
a prior conference with the unit member.
Section 7 -
All unit members prior to employment shall be thoroughly advised as to the
observation procedures and instruments which are provided for by the policy.
Section 8 -
All observation of unit member activities shall be conducted openly and with the unit
member's full knowle,dge and awareness prior to any observation. The
Superintend~nt shall consult with the unit member as to the appropriate time for the
observation.
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Section 9 -
If a unit member is not performing satisfactorily, he/she shall be given specific
suggestions and assistance by the Superintendent to help improve his or her
teaching. Prior to the final year of probation, the likelihood of being given tenure
shall be discussed with the unit member.
A unit member will be advised of the Superintendent's tenure recommendation no
later than three (3) workdays after the .official April Board of Education meeting
immediately prior to the expiration of the unit member's probationary period.
Section 1 0 -
Unit members may have letters of reprimand or commendation placed in their
personnel folders and a copy of such letter(s) shall be furnished the unit member at
that time consistent with the District's contractual obligations.
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ARTICLE 26 - EVALUATION DOCUMENTS
TEACHER
ANDES CENTRAL SCHOOL DISTRICT
OBSERVATION REPORT
PERIOD DATE
GRADE/SUBJECT
1. CONTENT KNOWLEDGE
Tt"~l.h.iu~Slwulunl: The u:acht=r~ c1t=luuU~trdlt:11thuruuvh k.nuwlt:dllt:uf lh~ subj~l UUfUe:C
and tI:e curriculum.
Observed Not Observed NI A
1. Presents accurate infonnatioD recogr-i 7ing
multiple points ofvicw.
Demonstrates a working knowledge of the
program of Studies.
Teaches all necessal)' defi.ajtio~ conten~
and processes (expLanation)
Demonstrates and uses examples to illUStrate
what students are to learn.
Provides consistent and immediate feedback
to students.
Shows ability to rbm~e1 knowledge into many
rel8:tc:d areas ofm~ningfullc:aming.
2.
3.
4.
5.
6.
Comments:
2. PREPARATION
Ttm;lili12 Standard: The teacher 3hAlJdcmoD$tI1ltc nppropriD.tc prcpo.rntion employing the
J1eCPssarypedagogical practices.to support instruction.
Observed Not Observed N/A
1. Creates. selectS, and adapts materials and
equipment to accommodate students- diffcn:nces.
Formulates AnindnlChonaJ plan that matches/aligns
objectives, learning SU"alegies,assessments.
Establishes definite instructional objectives
with sequential steps for their attainment.
Provides students with the opportUnity T0
practice behaviors stated in th~ objtX1i ve~
2.
3.
II.
Cornmt:Il~:
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ANDES CENTRAL SCHOOL DISTRICT
OBSERVATIO~ REPORT
TEACHER
3. INSTRUCTIONAL DELrvERY
lcachin2 Standard: The teacher shall demonstrate that the delivery of instruction results in
active student involvement, appropriate teacher/stUdent interaction and meaningfu11esson plans
resulting in student Jearning.
1.
Observed Not Observed NlA
5.
Uses a variety ofteacbing techniques and
strategies which encourage students to meet
Program of Studies" objectives.
Accommodates differences in learning styles.
Focuses student attention on the lesson by
involving students and relating to learners" experiences._
Communicates to the students what they will be
able to do by the end of the lesson and why
it is important.
Prt:sent.sthe lesson or instructional activity using
concepts and lquage undersumdablc to students.
Uses a ~ety of strategies to keep students on
Task:and attentive, by matching strategies to
Individual and group needs.
2.
3.
4.
6.
Comments:
4. .CLASSRooM MANAGEMENT
Teacmne: Standard: Tbe teacher shall demonstrate classroom management skills supportive of
diverse student leaming needs which create an environment conducive to student learning.
.
Observed Not Observed NtA
1.
2.
Maintains a high level of student time-on-task
Rules and procedures that govern student verbal
Participation and movement are evident.
Frequently monitors the behavior of all students
During the different types of activities.
Creat.esa social and emotional climate in the
classroom that i.sconducive to learning. Students
are respectful, cooperative, mannerly, orderly,
focused and enthusiastic about learning.
Creates hig~ expectations far students and
demonstrates enthusiasm for teaching and learning. _
3.
4.
5.
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ANDES CENTRAL SCHOOL DISTRICT
OBSERVATION REPORT
J'O
TEACHER
5. STUDENT DEVELOP:MENT
Tcaching Standard: The teacher shall demonstrate knowledge of student developmen~ an
understaoliing and appreciation of diversity and the regu1a.rapplication of developmentally
appropriate instructional strategies for the benefit of all students.
Observed Not Observed NIA
I. Instruction is developmentally appropriatcJ
challenging. and accurately paced.
1be lesson contains appropriate content in
a contexl which allows it lu be:relt:vWll
to our diverse student population.
The lesson promotes student motivation to
learn by making the content curren~ meaningful
and purpo.sefuJ to the students.
Uses a variety ofjnstructional strategies and
Matches strategies to individual and group needs.
The lesson affords students opportUnities to
Experience alternative learning ~~.
2.
3.
4.
5.
Comments:
6. STIJDENT ASSESSMENT
Teaching Standard: The teacher shall demonstrate that he or she implements assessment.
techniques based on appropriate learning. standards designed to measure StUdents' progress in
learning.
Observed Not Observed N/A
1. Uses diagnostic information obtained
trom tests 'and other assessment procedttteS
to developand revise objectives and/or tasks__
Frequentlychecks for student unck:~tanding
during the lessop- .
The teacher uses assessment techniques
that are appropriate to the varied
characteristics and developmental
needs of students.
The teacher aligns the assessments with
the goals. objectives. and instrUctional
strategies of the district curricul wn
guides or IEP's.
2.
3.
~
4.
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ANDES CENTRAL SCHOOL DISTRICT
OBSERVATION REPORT
TEACHER
Comments:
7. COLLABORATIVERELATIONSIDPS.
TeachinsrStandard: The teacher shall demonstrate that he or she develops collaborative
relationships with students, parents, or caregivers, as needed, and appropriate support personnel
to meet the learning needs of students.
Observed Not Observed Nt A
3.
Offers appropriate encouxagememto students
Seeks opportunities 10develop cooperative
partnerships with the panntslguardians of stUdentS
in support of stUdentlearning and wen being. _
Identifies and uses the appropriate school personnel
and community resources to help students reach
their full potential.
Collaborates with ~~ial ~UCKliuul~~ht:l~
regarding stUdentswithlEP's, or
collaborates with classroom teacher regarding
the IF~ needs of special senices stUdents. .
-
l.
2.
4.
-
Commets:
8. REFLECTIVEANDRESPONSIVEPRACTICES.
TeachingStandards: The teachershalldemonstratethat practice is reviewecleffecti\'ely
assessedand appropriateadjustmentsaremade on a continuingbasis.
Refer to next page.
Comments:
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ANDES CENTRAL SCHOOL DISTRICT
LESSON REFLECTION SHEET
TheReflection Sheet could be completed by the teacher foUowing eacb formal observation and
takento the post-obscrvation conference. This form may be used by the administrator/supervisor
to discuss and document standards/criteria.
Teacher School
GradelSubject Date I I
---
1. As I reflect on the iesson, to what extent were the students productively engaged in the
work? How do I know?
2. Did the lesson allow for students to engage in activities and lcaming situations which
were consistent with the New York State Learning Standards? .
3. What feedback did I ~ive from ~~C;: indicating they achieved UDdcrstanding and
that the goallobjectivc(s) were met for this lesson'?
4. Did I adjust my goals or work as I taUght the lesson? Why? How?
-----
---
s. If I bad the opportunity to teach this lesson again to the same group of students, what
would 1 do differently?
---_..------ .------------ -------
-------
---------------
--------
----------
..----- -------
6. If there was one thing from this lesson that I could share with a colleague, what would
it be?
---------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------
-------------------.----------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------.
.If more space is needed. please add additional pages.
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ANDES CENTRAL SCHOOL DISTRICT
TEACHER
Criteria for the evaluation of teachers providing pupil persoMel services
~ Not Obs. N/A
Guidance staff and classroom teachers
suppon each other.
Comments:
Guidance services are available as needed
Comments:
Guidance staff provides timely feedback on
progress made with referrals.
Comments:
Guidance counselors seek teacher input
regarding individual stUdentS.
Comments:
Guidance staff and teachers meet periodically to
discuss needs, issues) etc.
Comments:
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ANDES CENTRAL SCHOOL DISTRICT
TEACHER
Obs. Not Obs.
~
Guidance staff provide counseling to
troubled students.
--
Comments:
Guidance staff provide assistance with
career choices and options.
Comments:
Guidance staff provide assistance for
high school/college selection.
Comments:
Guidance staff provide infonnation on career
options in addition to college'.
Comments:
All teachers and administrative staff are trained
to suppan guidance needs of students.
Comments:
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ANDES CENTRAL SCHOOL DISTRICT
..- .,.-.
TEACHER
~ Not Dbs. N/A
Guidancecounselors are available and responsive
to student needs for appropriate scheduJing changes,
course changes, etc.
Comments:
SIGNA TURES
By signing this report. Iam simply acknowledging that I have read this evaJuation--not necessarily that I
agree with its contents.
Observer:
Date:
Teacher:
Date:
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ANDES CENTRAL SCHOOL
Delaware Avenue
P. O. Box 248
Andes, New York 13731
LESSON PREPARATION PLAN/SELF CHECK. .
.'
. , ,
. .
woO Y'AL C'
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~~ r" M ~ F~:~'F:~: , ".:'::..::-' ~:.:.:.J~, Lr':lcz~, tl:.: ::.'..: :.:...:... :."--: :.. .:.' INTRO TIME; r»' '.' .::"., '.
1
CUIUUCULUMI INTRODUCTION:
lAODULI/IO..ec
MATERIALS:
\
o ~itf 0 WHOt0 WMAft []
-..en [J HOW'r
0.. rewtIllNl . efwIIar... ,
BODY:
OBJECTIVES! Lmaaa Fanaat...
0 0 Ih. , ...,.. 0 ~f 'Tnt
o VNIo0 0-.11'. .. 0 PI fxIrdn
088811-'- 0 0IMr...
RESOURCES:
.
::{::~:~~~.~::~~:~~n~::~:~~~~~:~~;;: ~E::~;:~.~'S . . U .. AIl~ f, ...2. : '"""~.~#'''''''''''''':~';;':_~'.~': '." ..< :<:~:VI""~ ,. .WIIii... .. .~.:o.r'~.~"'" ~_',.. .~.'f~ .r J..O: :....
SUMMARY:
OR , 0 Drawl.888 T..-r
o Rat...toOtherLea. 0 FMAaek
o
'"
AfpIk.d.. 0 &ll1IM&&t8cId.........
PREPARATION SELF CHECK'LIST:'
ASSESSMENT:
WI,. Ollj8CtivelAccomplilbed?: 0 YII 0 No
o Materia'. Rtacly? 0 Ottj8divu C1Iar?
o Resourca Cbecbd? 0 Intro. Ready?
o Body Cantellt Clear? 0 SlHnmary Re8dy?
o Assessment Tvue? 0 SeU~ssmeRt?
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ARTICLE 27 ~ PERSONNEL FILES
Section 1 -
No material will be placed in a unit member's personnel file, other than pre-
employment materials, unless the unit member has seen the material, initialed the
material to indicate that he/she has seen it, and has had the opportunity to respond
to such material. Materials in the file may only be removed with the prior consent of
the unit member. The personnel file will only be available to the unit member, any
person designated by the unit member, and the Superintendent.
This file shall contain: official correspondence with the employee; pre-hire letter;
formal typed observation reports; formal typed recommendations for tenure or
promotion; official college transcripts; copy of the unit member's certificate(s); written
documents mutually agreed to by the Superintendent and the unit member.
Section 2 -
Unit members will have the right, upon request, to review the contents of their
personnel file, to make copies of any documents and to file a written response to any
item in the file except pre-employment materials.
ARTICLE 28 - DISMISSALS
Section 1 -
Probationary unit members shall be dismissed under applicable portions of the New
York State Education Law, Sections 3012, 3019A, and 3031.
Section 2 -
Tenured unit members shall be dismissed under the applicable portions of the New
York State Education Law, Sections 3020 and 3020A.
Section :3 -
Unit members shall be dismissed as per the Fair Dismissal Law of 1972.
Section 4 -
The detailed laws may be found in the McKinney's Consolidated Laws of New York.
ARTICLE 29 - TEACHER-ADMINISTRATIVE LIAISON COMMITTEE
The Superintendent and three (3) unit members (one (1) secondary, one (1)
elementary, and one (1) probationary from either level) and one (1) member of the
Board shall meet in September as a committee for the purpose of reviewing and
discussing school problems and practices. Meetings may be requested by any of
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the involved parties. The operation, discussion, policies and decisions of this
committee are not subject to the grievance procedure.
ARTICLE 30 - SENIORITY
In the event that it becomes necessary to reduce the number of unit members
employed by the District, said reduction shall be accomplished by seniority within
tenure areas, as tenure areas are defined by the Board of Regents.
ARTICLE 31 - CALENDAR
Section 1 -
The BOCES school calendar shall be used as a basis in the formulation of the
Andes Central School District calendar.
Section 2 -
The school calendar shall consist of one hundred eighty (180) days.
Section 3 -
Any unused conference and/or emergency days remaining at the end of the year
shall be used by unit members during Regents week as student-free days to
complete end-of-the-year duties.
ARTICLE 32 -PAYROLL DEDUCTION
Section 1 - Faculty Association Dues
The District shall deduct from the salaries of its unit members the professional dues
as authorized voluntarily and individually by the unit members. Unit members
wishing dues deducted must submit an authorization card provided by the
Association by the end of the first week of school in September, authorizing the
Treasurer to deduct dues from the second and fourth paycheck. One-half (1/2) of
the Association dues shall be deducted from the second and fourth paycheck. The
monies shall be transmitted to the Treasurer of the Association after the first and
after the second deduction.
Section 2 ...Variable Investment Plans
The Board shall recognize any company representing IRA's, TSA's, TDA's, etc.,
requested by an employee.
Section 3 - Chenango-Delaware-Otsego Credit Union
Upon receipt of proper notification, a unit member may have deductions made for
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,the Chenango-Delaware-Otsego Credit Union forwarded to the Credit Union on a
biweeklybasis, corresponding with the unit member's pay period.
ARTICLE 33- INSURANCE
Section 1 - Health Insurance
The Board shall pay one hundred percent (1000/0) of the premium for the Catskill
Area Schools Health Benefits Program for individual and/or family coverage.
Continued study of this plan and/or others, to ensure that it is equivalent to the
Statewide Health Insurance Plan shall ensue. A yearly review shall be conducted by
the negotiating committee of the Board and the Association. If this plan proves to be
unsatisfactory, Le., not meeting the needs of the group, there is an option to return to
the Statewide Plan with sixty (60) days' notice.
Prescription Card - The Co-payment for the prescription drug card shall be three
dollars ($3.00).
Starting in the 1999-2000 school year, the prescription drug card co-payment shall
be zero dollars ($0), five dollars ($5), and ten dollars ($10).
The zero dollar ($0) co-pay is for mail-in prescription, the five dollar ($5) co-pay is for
generic drugs and the ten dollar ($10) co-pay is for name brand drugs. Should a
generic brand not be available or if your Doctor will not allow a generic brand, the
employee shall pay a five dollar ($5) co-pay.
The above rates shall only change by negotiations between the parties.
Section 2 - Dental Insurance
The District will contribute one hundred percent (1000/0) for Individual coverage.
The District'will contribute one hundred percent (100%) for Family coverage starting
July 1, 1992.
ARTICLE 34 - SALARY
Section 1 -
All unit members shall be given the opportunity to select payment on either the
twenty-one (21) or twenty-six (26) pay period basis. If the twenty-six (26) pay period
option is selected, the July and August checks shall be distributed on the Friday
preceding commencement exercises and after all professional obligations for year-
end duties have been satisfied. Each unit member employed for the following year
must notify the School Treasurer of the number of pay periods desired prior to
leaving for summer. All new unit members must select the number of pay periods at
the time of employment. All unit members are committed to the selected pay
periods for the current school year, and all changes will be made prior to July 1 of
::-
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the following year.
Section 2 -
The payroll will be prepared biweekly on every other Thursday of the month. If
payment falls on a holiday or during a vacation, payment will be made prior to the
holiday vacation.
Section 3 -
Each unit member who is re-employed for the following school year shall receive in
writing a Salary Agreement by May 1 of the current school year containing the
following information:
SalaryA.
B. Numerical step on the salary schedule/years of service
C. Degree status (including credit hours beyond Degree)
Accumulated sick and leave daysD.
E. Twenty-one (21) or twenty-six (26) pay period option
F. Assignment outside of certification area
If there is to be a change in assignment after this Agreement is issued, notification of
such change shall be given at least forty (40) days before beginning of school,
except in a case of extenuating circumstances.
Section 4 -
A unit member who is granted tenure shall receive a five hundred dollar ($500)
bonus. This bonus will be paid to the unit member the pay period following
notification of tenure. This bonus will not be added to the unit member's salary.
Section 5 .:.
Credit shall be given to unit members having service outside of this District, using
the following scale:
One (1) to ten (10) years - one (1) year of credit for each year of
service.
Eleven (11) or more years - no credit will be given.
Section 6 - Compensation for Graduate and Post Graduate Hours
A. Unit members must file an approximation of the number of credit hours to be
taken during the summer and the following school year with the
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A. Chaperone for class and club activities and sports events -
1 game -$20 2 games or event - $35
Chaperone for a two (2) day event - $75
B. Ticket sales at sports events -
Per event - $25 Per season - $555
C. Timekeeper/Scorekeeper at sports events - $30
Soccer combination Timer and Scorer - $20
Thir1y-Second Timer - per game - $15
D. School Play - $630
E. Approved Club Advi$or - $250
Ski Club Senior High (1) - $250
Ski Club Elementary Advisor - $250
F. Music Coordinator/Marching Band - $650
Color Guard - $200
~ Superintendent by April 1 for budgeting purposes.
Credit hours will be paid for in blocks of six (6) to a maximum of 8+60 or
M+48.
8.
C. All graduate and post graduate courses must be within the unit member's
tenure area and/or at the discretion of the Superintendent.
D. Inservice courses with prior written approval by the Superintendent may be
taken for credit for the purpose of the salary schedule. Credit shall be given
to members at the following rates: for every four (4) hours of inservice work
completed, one (1) credit shall be given. Example: twenty-four (24) hours of
inservice shall equal six (6) credit hours towards movement on the salary
schedule.
E. Increases in salary resulting from earned credit hours will be implemented
only after an official transcript has been submitted to the school treasurer.
Section 7 -
All unit members, both returning unit members and new unit members, shall be paid
according to the attached salary schedules for school years 2001-2002, 2002-2003,
and 2003-2004. .
. Section 8 -
The following compensation for extra duties are for the duration of this Contract.
Payment shall be made after the duty has been completed.
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G. Honor Society - $135
H. Student Council - $356
I. Yearbook - $700
J. Class Advisors - 7th Grade $300
8th Grade $300
9th Grade $350
10th Grade $400
11th Grade $450
12th Grade $550
K. Coaching - Boys' Varsity Soccer $2,000
Girls' Varsity Soccer $2,000
Junior High Soccer $1 ,350
Boys' Varsity Basketball $2,600
Girls' Varsity Basketball $2,600
Boys' JV Basketball $2,000
Girls' JV Basketball $2,000
Junior High Basketball $1 ,500
Cheer Leading $1,500
Boys' Baseball $2,000
~Softball $2,000
Athletic Director $2,000
Ski Team $600
Track $600
Tennis $600
L. Longevity for Coaching and Athletic Director -
1 - 3 Years Base Salary
4 - 7 Years 50/0 Increase
8 and over 100/0 Increase
~
;>
.
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.ARTICLE 35 - RETIREMENT
Section 1 -
A retirement incentive shall be available to unit members who have at least ten (10)
years full-time service to the Andes Central School District subject to the following
conditions:
A. The employee must retire at the end of the school year during which he/she
becomes eligible under the New York State Teachers' Retirement System.
The employee must notify the Superintendent of Schools in writing of his/her
choice to exercise the early retirement option. Notice must be made by April
1 of his/her final year of service.
B.
C. The incentive shall be in the form of a payment of one hundred dollars
($100.00) for every sick leave day accumulated over the total years of service
to Andes Central School. One hundred eighty (180) sick leave days is the
maximum number that can be accumulated for this purpose.
D. The District and the retiree shall fill out and sign the Retirement Benefit Form
(Appendix #1) showing the benefits a retiring teacher is entitled to when
leaving the Andes Central School District. This Form will be signed by both
parties upon retirement. ~
Section 2 -
Health insurance coverage shall be continued after retirement at a rate of fifty
percent (50%) for the retiree and thirty-five percent (35°k) for the family coverage. In
the event of deatn of the retiree, family coverage may be continued, paid for by the
surviving family member(s) at the group rate.
Section 3 -
The School Nurse shall be covered under the New York State Employees'
Retirement System until eligible for the Teachers' Retirement System.
ARTICLE 36 -DISTRIBUTION OF AGREEMENT
This Agreement shall be distributed by the Superintendent to all newly hired unit
members and by the Association President to all returning unit members at the first
Association meeting in September.
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.THIS AGREEMENT IS MADE AND ENTERED INTO ON THIS 15th DAY OF
MARCH, 2001 BY AND BETWEEN THE ANDES CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION AND THE ANDES FACULTY ASSOCIATION FOR THE
PERIOD OF TIME SPECIFIED IN THIS AGREEMENT.
FACULTY ASSOCIATION BOARD OF EDUCATION
tl)bC ill~~
President
1JiP-'. \ ~~ ~~
President
.
~iP?
~. -----NegotIator
fL j~. JJ .JJ;;;(
Superintendent
:;.
.
.
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.APPENDIX #1 - RETIREMENT BENEFIT FORM
ANDES CENTRAL SCHOOL DISTRICT
RETIREMENT BENEFIT FORM
The following benefits shall be provided to employees upon retirement.
Employee Name
Letter of Retirement on File Date of Letter
HEALTH INSURANCE COVERAGE (Check One)
Individual Family Supplemental
Your health insurance premium cost will be:
~
0/0 Paid by the District 0/0 Paid by Retiree ~
These premiums may change from year to year.
RETIREMENT ALLOWANCE
This allowance will be paid as part of the final fiscal year prior to retirement.
Sick days at $100 per day = $
I have received the above information and agree with its contents.
Employee District
.
Date Date
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APPENDIX #2 -
LEAVE FOR PERSONAL BUSINESS NOTIFICATION FORM
. .
ANDES CENTRAL SCHOOL DISTRICT,
LEAVE FOR PERSONAL BUSINESS NOTIFICATION FORM
Name
Date Form Completed
Date(s) for Leave for
Personal Business
From the suggested list below, select the letter that best describes your reason for
requesting a personal business leave and enter the letter on the line provided. This
Form must be submitted before paid leave is taken..
A. Legal Business,
B. Professional Meetings
C. Court Appearances
D.
E.
Financial Business
Highly Personal Business, which cannot be transacted at any other time.
Reason
Employee's Signature Administrator's Signature
Date Date
.
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APPENDIX #3 - MEMORANDUM OF AGREEMENT .
Both the District and the Association will review the Internal Revenue Service -
Section 125 or Flexible Spending Account Plan, and if both sides find the Plan
acceptable, an Addendum to the Contract will be added to include this Plan.
FACULTY ASSOCIATION BOARD OF EDUCATION
President President
.
-.
Negotiator Superintendent
Date Date
.
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